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A A GARG & CO

THINK BEYOND .

INNOVATE . SIMPLIFY

Simplifying ESG

Empowering Businesses to Grow

Sustainably
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About AA Garg & Co

At AA Garg & Co, we are committed to enabling responsible and sustainable growth through our expertise in EPR
(Extended Producer Responsibility) and ESG (Environmental, Social & Governance) consulting. Our approach
combines deep regulatory insight, data-driven ESG frameworks, and practical implementation strategies to help
businesses move from compliance to impact

Message from Our Founder and VP
Simplifying ESG for India's Sustainable Future

Abhishek Garg

Founder & CEO

"ESG is no longer optional — it's essential. It's not just about
sustaining business, but about thriving, growing, and staying
competitive in a rapidly changing world. As India moves toward its
Net Zero 2070 ambition, ESG will be a key driver of transformation —
shaping how companies create value responsibly."

At A2G, we're committed to simplifying ESG for organizations of all
sizes. With strong in-house expertise and end-to-end capabilities, we
help businesses align strategy, compliance, and purpose — under
one roof.

Yogesh Natu

Vice President

"With over 30 years of multi-sector experience spanning textiles,
engineering, manufacturing, mining, and energy industries —
responsible businesses don't just survive, they lead."

Partnering with us means moving beyond compliance. You gain strategic
insight, technical depth, and sector-specific execution excellence. We
deliver strategy, precision, and impact backed by real-world experience.

Together, we can build an ESG-driven India — one that thrives
sustainably, competes globally, and grows responsibly.

Our Mission Our Vision

To empower organizations in integrating To become India's most trusted partner in
Environmental, Social, and Governance principles sustainability transformation — where every

into their core operations through practical business, regardless of scale, can grow responsibly
strategies, measurable frameworks, and meaningful and contribute to a better planet, empowered
impact — enabling a balance between profitability people, and progressive governance.

and purpose.




WHY ESG MATTERS ?

From Compliance to Competitiveness

Global Insight

“ESG-driven companies outperform peers in profitability,
resilience, and reputation.”
(Source: BlackRock, S&P, Morgan Stanley, Goldman Sachs)

Investors now see ESG as a marker of management quality and
long-term stability.

The Indian Shift

BRSR - CCTS - CBAM

BRSR

Business Responsibility and
Sustainability Reporting
Mandatory for the top 1,000
listed companies since FY
2022-23, marking India’s move
toward standardized ESG
disclosure

d CCTS

India’s Carbon Credit Trading
Scheme covers nine high-
emission sectors (steel,
cement, fertilizer, etc.) in its
first phase, with plans to add
four more sectors soon.

The Global Connection

% EcoVadis

Value-chain reporting begins
for the top 250 companies
from FY 2025-26, expanding
ESG accountability across
suppliers and partners.

{) CBAM

The EU’s Carbon Border
Adjustment Mechanism

currently covers six energy-
intensive sectors, with plans to
expand its scope to additional
sectors in the coming years.

35%

Investor
Consideration

A McKinsey study
shows 85% of global
investors now factor
ESG into decisions,
focusing on its impact
on future financial
performance.

3 8%

Consumer
Loyalty

As per Forbes, 88% of
consumers stay loyal
to responsible brands
because they trust
companies that care
for people and the
planet.

$13B

Private
Finance

By 2030, Asian
Development Bank
aims to triple private
sector financing to
$13 billion annually,
including mobilization
of $4.5 billion in direct
private capital
dedicated to ESG-

The Business Impact:
related projects and

e Access to global capital & green finance resilience.
e Stronger brand reputation & consumer trust
e QOperational resilience & risk reduction

e Long-term profitability with purpose

ESG is the bridge connecting global expectations with India's
responsible growth ambitions, driving both sustainability and
economic prosperity.




Your ESG Journey with A2G

From Foundation to Leadership

ESG, to us, isn’t about ticking boxes. We know your business is uniqgue — not just its numbers, but your
purpose, your goals, your people and your growth. That’s why we don’t bring you a one-size-fits-all ESG

model.

First we understand how your operations work, what your priorities are, and where you want to grow
and then craft ESG solutions that actually works for You. We invest this Initial time in building a long-term

Partnership to Achieve your ESG Goals successfully.

With A2G, you don't just get a transactional consultant; you get a partner invested in your success.

Stage 1: ESG Starters

We’ve shaped our approach for organizations beginning to take their first step in ESG — starting at the roots,
helping your company lay a solid foundation for its ESG journey.

ESG Baseline & Gap Assessment with Roadmap

Assess your current ESG readiness, identify gaps
through internal reviews and data analysis, and

deliver a comprehensive report with actionable,
time-bound recommendations for improvement.

Carbon Accounting (GHG)

Evaluate your carbon footprint to identify energy
and emission hotspots.

CBAM Readiness

Support export-oriented businesses in preparing
for global carbon regulations.

Capacity Building

Train your team on ESG principles, data management,

and reporting basics.
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Industry & Peer Benchmarking

We help you compare your company’s ESG
performance with others in your industry to
identify where you stand, what leaders are doing
differently, and what steps you can take to close
the gaps and stay ahead of competitors.

Materiality Assessment

|ldentify which ESG issue matters most for your
business, stakeholders, and industry.

Framework Alignment

Understand scoring mechanisms under
frameworks like CDP and EcoVadis.

VIRTUAL CSO
COMING SOON

“We don’t just give you a roadmap — we walk the path with you.”

A2G supports you in implementing every step of your ESG foundation, ensuring that
what’s planned gets delivered.




Stage 2: ESG Growers

Managing Progress Through Our PMO Model

As organizations grow in ESG maturity, managing multiple ESG priorities
becomes complex. Data management, compliance, performance tracking,
stakeholder engagement, and driving goals often stretch internal teams
beyond capacity.

At A2G, our ESG Project Management Office (PMO) simplifies this. We
bring data, compliance, reporting, and advisory together under one agile
framework — acting as an extension of your sustainability team.

Our PMO acts as an extension of your ESG team, helping Chief
Sustainability Officers (CSOs) and leadership manage, measure, and
communicate ESG performance effectively.

We understand that every business is different — that’s why our services are
modular and flexible, allowing clients to choose what fits their needs best.

Project Implementation Support

We assist in executing ESG initiatives and action plans to help
organizations achieve their defined goals and targets, ensuring on-
ground progress aligns with strategic ESG objectives.

ESG Data Management and Goal Tracking

We guide your teams to collect, organize ESG data across departments,
ensuring accuracy, consistency, and effective ESG performance tracking.

Compliance Alighment
Monitor EHS, EPR, and ESG requirements with real-time dashboards.

~
I Advisory & Governance Support

We work alongside your management and ESG teams to guide
decision-making, clarify compliance requirements, and help you
plan practical next steps. From setting policies to reviewing progress,
we provide hands-on expert support to keep your ESG journey on track. )

Assurance Readiness

Ensure data is “assurance-ready” for audits and disclosures (BRSR, GRI,
CDP, SBTi)




Stage 3: ESG Leaders

Inspiring Change Through Impact and Innovation

At this stage, organizations have moved from implementing ESG systems to
shaping industry best practices. The focus shifts from internal improvements to
external influence — leading by example, driving value-chain transformation,
and creating measurable positive impact.

A2G partners with forward-looking businesses to translate ESG leadership into
competitive advantage — helping them reduce footprints, enhance ratings,
engage stakeholders, and inspire others in their ecosystem to act responsibly.

@ Product Environmental Impact reduction

Measure, manage, and minimize your Product’s overall impact from operations
to product lifecycle — achieving tangible impact targets aligned with global standards.
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¥2® Greening the Value Chain

We help you extend your sustainability efforts beyond your own operations by
engaging suppliers, contractors, and partners to adopt responsible and low-carbon
practices. Our approach includes tracking and reducing Scope 3 emissions, integrating
responsible sourcing standards, and building supplier ESG programs that align with
your company’s goals.

6 Circular Economy & Resource Efficiency Programs

Redesign processes to minimize waste, enhance material recovery, and promote circular
business models — turning sustainability into operational excellence.

@ ESG Branding & Market Leadership

Showcase your ESG progress transparently through impact storytelling, leadership
reports, and stakeholder communication, positioning your brand as a trusted
voice in ESG.

In short: A2G helps organizations not only perform
better — but lead the change. We empower

companies to set benchmarks, inspire peers, and
create lasting value for investors, stakeholders, and
the planet.
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Our Success Stories & Client Testimonials

Our Successful ESG Projects

———0—

BRSR & BRSR Core with Limited Assurance

Partnered with one of India’s leading listed packaging
companies to deliver BRSR and BRSR Core implementation
with limited assurance. Our engagement included end-to-
end Scope 3 emission tracking and supported the
company’s circular economy transition through in-house
recycling initiatives and Scope 2 reduction programs —
positioning them as an industry leader in sustainable
manufacturing and transparent reporting.

CDP Reporting & Climate Disclosure

Engaged with the client for end-to-end execution of CDP
reporting, covering data mapping, disclosure alignment,
and performance validation.

Our structured approach helped the organization achieve
an impressive CDP score of B-, reflecting strong climate
governance, risk management, and environmental
transparency.

— 0 — o0

Mock BRSR & Materiality Assessment for
IPO-Ready E-Commerce Startup

We partnered with a fast-growing, IPO-bound e-commerce
company to conduct a Mock BRSR, identifying key
disclosure gaps and strengthening ESG systems before the
public launch. Our engagement also included a
comprehensive Materiality Assessment, mapping business
priorities with investor expectations and global ESG
benchmarks. This helped the company build investor
confidence, demonstrate ESG preparedness, and position
itself as a transparent, future-ready brand ahead of its IPO.

What Our Clients Say

14
"A2G’s practical approach simplified BRSR and delivered

actionable insights that advanced our ESG journey.
Their transparent communication with all Stakeholders

proved crucial throughout the process.

— Business Head, CHEMCO
Leading Plastic Manufacturing Industry

ESG Audits for Manufacturing Sector

Conducted a comprehensive ESG audit for a large, listed
plastic manufacturing company, evaluating performance
across resource efficiency, emissions, labor practices,
safety, and governance. The audit provided detailed gap
analysis, enabling the organization to strengthen ESG
disclosures, enhance compliance readiness, and align
with global reporting expectations

11
"A2G’s advisory team helped us lay the

groundwork for SEBI BRSR compliance by
understanding our business processes and
resolving data collection bottlenecks, which
strengthened our overall ESG reporting

framework
— Lead ESG & CSR, Purplle.com,

Leading E-Commerce Startup



About A2G: Your Trusted Partner in Purpose-Driven

Transformation

30+

Fortune 500 Companies
Served globally

7+

Industry Sectors
Deep expertise

60+

Team Members
Expert professionals

6+

Countries
Worked across

90%

Client Retention
Long-term partnerships

50+

Projects Delivered
Successful outcomes

AA Garg & Co. (A2G) is a leading consulting and advisory firm specializing in Sustainability, Circularity,
Corporate Finance, and Business Operations, powered by technology and deep domain expertise.

Our multidisciplinary team — comprising Sustainability Experts, Environmental Engineers, MBAs, CAs,
and Technical Advisors — enables us to deliver tailored, end-to-end solutions that drive business success

while creating lasting positive impact.

Our Mission

We help organizations embed sustainability into their core, turning ESG commitments into practical, high-
impact strategies that build resilience, unlock growth, and align with global standards.

Connect With Us

Email: esg-connect@aagarg.in

Phone: +91-9324071175
Website: www.aagarg.in

Book a Consultation

A A GARG & CO

THINK BEYOND . INNOVATE . SIMPLIFY

Address: 5014/5015/5016, 1Aerocity, Safed Pool,
Andheri-Kurla Road, off Saki Naka, Andheri (East),
Mumbai 400072
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